
Service Owner Profile – [Service name]
1. Service snapshot
Service name: 	________________________________________________________
Purpose:		________________________________________________________
2. Service owner
Name and role:	________________________________________________________
Reports to: 		________________________________________________________
Key partners:		________________________________________________________
(e.g. safeguarding, data, digital, fundraising, etc.)
3. Scope and boundaries
In scope (channels, activities, primary users):
_________________________________________________________________________
Out of scope (where this service does not go, and signposts):
_________________________________________________________________________
4. Key responsibilities (3–5 max)
_________________________________________________________________________
_________________________________________________________________________
5. Decision rights and limits
Can decide alone:	________________________________________________________
Decide with others:	________________________________________________________
Must escalate:	________________________________________________________
6. Measures and insight (reach, equity, outcomes, risk themes, etc.)
_________________________________________________________________________
7. Rhythm and focus (how, when, who reviews; top 2–3 issues/ opportunities)
_________________________________________________________________________
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